Agenda for the Meeting of Classis Grandville

Worshiping one Lord and Savior Jesus Christ in four languages

A gathering of Christian Reformed Churches in Byron Center, Dorr, Grandville and Wyoming

Albanian Christian Ministry {(emerging}, First Byron Center, Second Byron Center, Calvary, Dorr, Emanuel Hispanic,
Faith Community, Fellowship, Friendship, Hahn-in, Hanley, Heritage, Hope, ivanrest, J.A.M. [Jesus and Me]
{emerging). Lee Street, Pathway, South Grandville, Southwest Community (emerging)

Date: January 21, 2021
Time: 6:30 p.m.
Location: lvanrest CRC
3777 lvanrest Avenue SW
Grandville, Michigan 49418

Chairperson: Rev. Cedric Parsels
Stated Clerk: Rev. Dan Mouw

Please note the following:

Because of Covid-19 limitations, Classis Grandville’s January meeting will not begin as usual at
4:00 p.m. but will be limited to essential matters and will begin instead at 6:30 p.m.; supper
will not be served. This meeting will either be a hybrid (with two available options: in person
or online) or otherwise will be entirely online. The Executive Team will make that
determination in mid-January and inform classis of its decision. Contact information for
joining Zoom will be communicated later.

Please submit your classical credentials to the stated clerk prior to the meeting, either via
email (danielbmouw@gmail.com) or by mail (5642 Trinity Lane, S.W., Wyoming, Michigan
49418). Please note which, if any, of your delegates is attending Classis Grandville for the
first time.

Synodical delegates will be elected at this meeting. Please submit to the stated clerk the
names of nominees for pastor, elder and/or deacon delegates prior to the meeting. We will
be choosing four delegates (minister/elder/deacon/at large) and four alternates. Synod,
2021 is scheduled to meet on the campus of Dordt University in Sioux Center, lowa,
convening Friday morning, June 11, through Thursday afternoon, June 17. Other options are
being considered should synod not be able to meet in person.

This agenda is being distributed to the churches electronically. Limited paper copies will be
available at this meeting should we meet in person. Councils are asked to send a minister



delegate, an elder delegate and a deacon delegate to this session of classis. Please make sure
that your delegates and alternates receive this agenda prior to the meeting.

1. WELCOME

Opening prayer

Review of classical credentials (first time delegates will be requested to stand to
indicate their agreement with the Covenant for Office-bearers)

Rev. Cedric Parsels will serve as chairperson; vice-chairperson is Rev. Tom Vander
Ploeg

Welcome to delegates and visitors

Explanation of agenda and meeting process

2. MINISTRY LOCAL

[

hom

Executive Team report — Rev. Dan Mouw [attached]
1) Community Impact Team report — Rev. Dan Kinnas
2) Established Church Development Team report — Rev. Dale Fopma
3) Stewardship Team report — Rev. Rog Groenboom
4) Leadership Development Team report — Rev. Bob Huisman
5) Prayer Team report — Rev. Doug Fauble
Diaconal Team report
Regional Pastor — Rev. Kent Rottman
Church Counselors — First Byron Center CRC (Rev. Dan Mouw)
Ivanrest CRC (Rev. Joel Boot)
Lee Street CRC (Rev. Rog Groenboom)
Church Visitor reports
Election of delegates and alternates to Synod, 2021

3. ADMINISTRATION

an oo

e.

Stated Clerk’s report — Rev. Dan Mouw [attached]

Classical Treasurer’s report — Terry Nyenhuis

Credentials Committee report

Classical Renewal Team report [attached]

Classis will be asked to review and approve a final version of newly revised Rules for
Classis Grandvitte

Safe Church Team report — Bryna Parsels

4, MINISTRY GLOBAL

CRCNA Council of Delegates ~ Rachel Bouwkamp

b. World Renew — Marc Faasse



5. CLOSING
Next regular meeting of Classis Grandville
Thursday, May 20, 2021



Executive Team report
Classis Grandville
January 21, 2021

The Executive Team reports the following summation of its meetings and actions since the
September, 2020 meeting of Classis Grandville:

October 6, 2020

1. The Established Church Development Team led an orientation meeting for new church
visitor teams.

2. InterNos gatherings are being moved to Zoom meetings given the current pandemic.

3. Barb Sanders informed the Executive Team that she planned to resign as chairperson of
the Established Church Development Team effective December 31, 2020. Rev. Dale
Fopma will replace her as chairperson of this team.

4. Three students are currently receiving student fund support from Classis Grandbville.

5. The next INSPIRE conference is scheduled for Chicago on August 5, 6, 7. Classis
Grandbville witl help subsidize the cost for congregational leaders and members to
attend.

6. The Leadership Development Team was assigned the task of revising the Regional Pastor
job description, advertising the position, interviewing interested candidates, and making
a recommendation to the Executive Team.

7. Classis Grandville has been asked to appoint someone to represent classis on the
Albanian ministry partner team.

8. At the request of the Lee Street CRC, Rev. Rog Groenboom was appointed as their
counselor during their pastoral vacancy. Rev. Groenboom agreed to serve in this
capacity.

December 1, 2020 (meeting on Zoom)

1. The Executive Team formally ratified an earlier decision made electronically to appoint
Rev. Kent Rottman to the position of Regional Pastor. Rev. Rottman began his work in
November.



Rev. Adam Nordyke informed the Executive Team that he has accepted a call to the
Second Allendale CRC and will be installed there in January. Rev. Dan Kinnas has agreed
to serve as the new chairperson of the Community Impact Team.

Rev. Rog Groenboom is corresponding with the VIS leadership team to finalize a new
contract between VIS and Classis Grandville.

. Treasurer Terry Nyenhuis informed the Stewardship Team that he plans to retire from
this position in early February, 2021. Terry served classis in this position for 48 years.
Alternate Classis Treasurer Leon De Lange will assume this position following Terry’s
retirement.

. Rev. Rog Groenboom will confer with Rev. Duane Nieuwsma about the distribution of
the $10,000 to Hahn-in CRC included in the 2021 classical budget.

. The Executive Team decided to make a love offering from Classis Grandvilie to the wife
of Pastor Kiwoong Kim after his untimely death in November. Regional Pastor Kent
Rottman was requested to write a letter to the diaconates of Classis Grandville asking
them to consider making a benevolent contribution to this offering. Contributions to be
submitted to the classical treasurer were requested by December 31, 2020. If
necessary, this love offering wifl be supplemented by $1000 from the Prayer Team
account.

. A written report was received from Suzanne Reinink of VIS concerning classical
participation in the online Leadership Training Event in October and Virtual Deacon
Training in December, 2020.

Rev. Amy Schenkel will be invited to make a short presentation to the January, 2021
meeting of classis, but her longer educational presentation will again be delayed, this
time to the May, 2021 meeting of classis.

w



Classis Grandville
January 21, 2021

The following matters were addressed by the stated clerk since the September, 2020 meeting
of Classis Grandville:

1.

)

Recorded and distributed minutes of the September 17, 2020 meeting of Classis
Grandville.

Prepared an agenda for January 21, 2021 meeting Classis Grandville.

Received from First Byron Center the job description for their Worship Director
[attached], with the request that this job description be approved by classis as
consistent with the office of Commissioned Pastor. This job description also requires
the approval of synodical deputies. This job description is being reviewed by synodical
deputies: Rev. Al Gelder {Classis Grand Rapids East), Rev. Jerry Blom (Classis Grand
Rapids North) and Rev. George Vink (Classis Grand Rapids South).

Classis delegates need to discuss and act on this request.

Received information from the Office of Synodical Services to communicate to synodical
delegates and alternates.

Requested and gathered pledges for denominational ministry share support from the

churches of Classis Grandville. These pledges are made toward ministry share support
from July 1, 2021 — June 30,2022. The pledge sheet is attached.

Participated in an online discussion on Covid-19 responses for stated clerks, which was
led by Rev. Al Postma.

Respectfully submitted,

Dan Mouw, stated clerk



FirsT BYyrRON CRC
JoB DescrrrTion: ComMMISSIONED PasTor OF WORSHIP

Overview
The Pastor of Worship provides leadership for Sunday worship services,
various music and worship ministries, and other pastoral duties based on

need and the candidate’s gifting.
Qualifications

o Committed follower of Jesus Christ

e Committed to personal integrity and prayer in all aspects of personal and professional
life

e Demonstrates an understanding of and possesses the ability to communicate the
Reformed faith

e Appropriate musical and theological training and a thoroughgoing commitment to the

Reformed faith as expressed in the Three Forms of Unity

Ordained as a Commissioned Pastor in the CRC

A thoroughgoing agreement with and commitment to the First Byron Elder Covenant
Position may require contact with confidential information; therefore, individual must
have a proven degree of credibility and professional maturity

Required skills and abilities

Servant-hearted leadership and humility.
Sensitive to the character of our congregation.

Skillful both instrumentally and vocally.
Able to draw upon the gifts of others and develop them —organize, coordinate, and

motivate musicians and technical team members.
Creative and has the ability to blend music and instruments.

+—Strong leadership skills with the ability to work independently.

Experience and high level of skill in music and worship leading
Good understanding of basic music theory and fundamentals

Piano proficiency to enable teaching at rehearsals
Preferred: Guitar proficiency

Essential functions and responsibilities

Worship Planning and Leadership - 50%

Plan elements for worship services: picking songs, music, and other liturgical elements
and developing them into an order of worship. All of this under the oversight of the
Senior Pastor.

Serve as worship leader in Sunday services—musically, vocally, liturgically.

Research, develop, and teach new songs and music that have a Biblical, Reformed focus.
Continual study of Scripture and Reformed, Biblical view of worship.

Serve on the Worship Committee.



e Work with sound team and techs with regard to maintaining and building music and/or
technical equipment (computers, projection, microphones, sound board, monitors, etc.).

Discipleship - 20%
¢ Develop and disciple other musicians and vocalists—recruit, equip, motivate, supervise,
and shepherd music team leaders and musicians.
e Coordinate and lead weekly rehearsals.
Work in conjunction with cheir director, Sunday school staff, and organists to provide
support in worship planning.

Administration - 20%
Coordinate and schedule music volunteers.
Distribute music to volunteers, communicate schedules, and work in coordination with
office staff.
Develop presentation for services (slides with lyrics or other liturgical elements).
Develop forecasts for annual worship budget or related matters and manage worship
budget spending.

e Serve as a member of the staff and participate in pastoral staff meetings.

Pastoral Care - 10%
e Maintain a strong prayer base for the music ministry.
e Assist in visitation as called upon.
e Assist in pastoral ministry as called upon.

Reporting relationships
The Pastor of Worship will report directly to the Senior Pastor and ultimately to the Council by
way of the Executive Committee.

Revised 10-7-20
Approved in Council 11-3-20
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CLASSIS GRANDVILLE
HANDBOOK

RULES OF ORDER

Effective [Date]
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WELCOME

Welcome to Classis Grandville. This handbook is intended to provide guidelines
and summary information for pastors and councils about the procedures,
policies, and rules of conduct set for Classis Grandville that allow us to work
together in shared goals.

We are a group of churches who...
¢ Collaborate for God’s mission
¢ Care with Christ-like compassion
e Celebrate in the Spirit’s work

CONVENING AND CONSTITUTION

MEETING STRUCTURE:

(1) The Classis shall be constituted as prescribed by the Church Order and
such synoldical rulings as govern classical meetings.

{2) Classis shall convene on the third Thursday in September, January, and
May.

(3) Organizations that are supported by Classis Grandville grants will be
encouraged to participate in an annual ministry fair {ordinarily occurring
during the January meeting), at which time representatives can create displays
to present their ministries and engage directly with delegates. Other reports
from these organizations during classis sessions will be limited to once a year.
(4) It shall be the duty of the stated clerk of classis to announce the next
succeeding meeting in the official publications of the church at least six weeks
before the date of meeting. Wherever classis convenes, that respective council
shall provide all facilities needed for classical meetings, make arrangements for

1



the meals of the delegates, etc. Expenses thus incurred shall be paid by the
classical treasurer from the General Fund of Classis.

(5) Councils {and/or members of one of the churches in classis} desiring to
bring any matter, such as overtures, appeals, and protests, before classis,
must provide written copies to the stated clerk at least six weeks before classis
convenes. The stated clerk shall send an agenda of all matters coming before
classis to the councils at least four weeks before classis convenes. A written
report from the denominational agencies shall be sent with the agenda.
Materials not appearing on the agenda can be taken up by special decision of
classis.

(6) The Executive Team is instructed to review classical agendas and be
deliberate in finding ways to stay within a reasonable timeframe. The
concluding time for the classis meeting is to be announced before the meeting,
and can be exceeded only by the majority vote of classis at its meeting.

(7) Examinations of candidates for Minister of the Word and commissioned
pastor will be scheduled for separate, special classis meetings and not during
regular meetings of classics. Special classis meetings for the examination of
candidates shall ordinarily be hosted by the calling church.

(8) Those requesting permission to speak at classis must contact the stated
clerk prior to the publishing of the classical agenda (approximately four weeks
before the meeting). Any request subsequent to that deadline will be denied.

(9) Those who are granted permission to address classis shall be informed by
the stated clerk that time limits will be strictly enforced by the chairperson. In
addition, that speakers be instructed to bring their report in writing (to be
distributed to delegates) and limit spoken comments to telling a story about
lives impacted by their ministry. Speakers will be reminded to clarify what
information they would like delegates to bring back to their congregation. See
section on Guidelines of Presenters.

(10) The chairperson at Classis Grandville meetings shall be appointed by the
Executive Team to serve in that role on an annual basis. The Executive Team
shall solicit chair recommendations from Churches of Classis. The Executive
Team will annually recommend a chairperson to Classis for their approval.

(11) The chairperson of the previous meeting shall officiate as chair pro tem
until the subsequent meeting of classis has been duly constituted.

(12) The chairperson shall call classis to order on the appointed day and at the
specified time as defined in the agenda. Provided that a quorum, i.e,
two-thirds of the churches in classis are represented, he/she shall declare the
Classical Assembly opened.

(13) The classical sessions are open to the public, unless by a majority vote
classis decides to meet in executive session (office bearers in classis only) or
strict executive session {official delegates only). The minutes of an executive
session are to be recorded but not read in public, and are not to be included in

any public copies.
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OFFICERS OF CLASSIS AND THEIR DUTIES

CHAIRPERSON:

(1) As presiding officer, the chairperson shall see to it that business is
transacted in the proper order and expedited as much as possible and that
members observe the rules of order and decorum.

(2) The chairperson shall call the meeting to order at the appointed time and
shall see to it that the meeting is properly opened and closed with prayer. The
chairperson shall request the delegates who have not signed the Covenant of
Officebearers to express their agreement with the three forms of unity by
signing the form.

(3) The chairperson shall welcome delegates or other guests of classis, respond
to their greetings, or appoint members of classis for that purpose.

(4) The chairperson shall place before classis every motion that is made and
seconded according to the rules of order, and shall clearly state every question
before a vote is taken, so that no member may be in doubt as to the matter
before the assembly.

(5) The chairperson shall remain impartial on any pending question, relinquish
the chair to the vice-chair and not resume it until after the disposition of the
question. The chairperson may speak while holding the chair to state matters
of fact or to inform classis regarding points of order.

(6) The chairperson shall recognize for debate only those who have properly
sought recognition. In case more than one seeks recognition simultaneously,
the chairperson shall give recognition according to his /her own judgment.

(7) The chairperson shall have and duly exercise the prerogative of declaring a
motion or a person out of order. In case the ruling is disputed, it shall be
submitted to classis for decision by a majority vote.

(8) As a member of classis the chairperson shall retain his/her right to vote
when vote is taken by ballot. In case the vote is by acclamation, the
chairperson does not avail him/herself of his/her right unless his/her vote is
the decided one. In case the vote is tie and the chairperson abstains from
voting, the motion is lost as though he/she voted against it. Should the
chairperson vote affirmatively, the motion is carried.

(9) The chairperson shall not preside in any matter that particularly concerns
him /herself or his/her council.

(10) In case of a point of order, the chairperson must make a ruling at once.
This ruling may be reversed by a majority decision of classis if any member is
dissatisfied with the ruling of the chair and appeals to the floor.

(11) The chairperson shall appoint all auxiliary committees such as the
committee for Article 41 and whatever other committees are left to his/her
choosing by the delegates.

(12) The chairperson shall convene the officers of classis immediately following
adjournment to approve the concept minutes.

13



VICE CHAIRPERSON:
(1) The vice chairperson shall preside when the chairperson relinquishes the
chair to him/her, or if the chairperson should be unable to preside.

THE STATED CLERK:
(1) Classis elects a stated clerk for the period of three years. An alternate is
elected for a similar term and officiates when the stated clerk is incapacitated.
(2) It shall be the stated clerk’s duty to serve as secretary at the meetings of
classis.
The Record Shall Contain:

a. Opening and closing of the sessions;

b. All main motions whether carried or lost;

c. All reports of committees and all decisions of classis;

d. The names of non-members who addressed classis;

e. Any document or part of debate or address that classis by majority vote

has decided to insert into the minutes.

The Record Shall Not Contain:

a. Any motion other than a main motion which was rejected;

b. Any motion that was withdrawn.
(3) It shall be the stated clerk’s duty to record these minutes after their
adoption. The stated clerk shall be entrusted with compiling, printing and
distribution of the agenda. The stated clerk shall send sufficient copies to each
council of the minutes, overtures, appeals, protests and reports of special and
advisory committees.
(4) The stated clerk shall carry on all correspondence of classis between
sessions. The stated clerk shall also keep the files of classis complete and in
order, and be the custodian of the archives.
(5) If the state clerk is a delegate to classis, the stated clerk has all the rights of
a delegate. Otherwise the stated clerk shall have the floor of classis only to read
correspondence or to enlighten classis on matters of fact.
(6) The stated clerk shall be remunerated for services, adjusted annually
according to the cost of living.
(7) The stated clerk shall serve as secretary for the classical Executive Team.

THE TREASURER:

(1) Classis elects a treasurer for the period of three years. An alternate is
elected for a similar period of time to serve the the treasurer is incapacitated.
(2) The treasurer shall act as treasurer of all the monies of classis.

(3) The treasurer shall handle only monies for causes approved by the classis
and/or synod.

(4) The treasurer shall keep proper record of amounts received and disbursed.
(5) The treasurer shall be placed under adequate surety bond according to the
guidelines suggested by Synod. The premium shall be paid by classis.

(6) The treasurer shall at each meeting of classis present a report which is to be
incorporated into the minutes.

14



(7) The treasure shall inquire of the elder/deacon delegates to Synod whether
or not remuneration is desired.

(8) The treasurer shall be remunerated for his/her services, adjusted annually
according to the cost of living.

(9) The treasurer shall, upon request, provide information to the ministry
teams of classis as to the status of the funds of classis.

(10) The treasurer shall see that the books are audited yearly by a competent
accounting firm.

MINISTRY TEAMS

The principles of the ministry team structure:

(1) The Councils of the churches of Classis Grandville retain original authority
{Church Order Article 27)

(2) Classis Grandville receives delegated authority from the Councils (Church
Order Article 27)

(3) All ministry teams report directly to Classis Grandville

(4) Teams are responsible for carrying out their individual ministry mandates
in line with the overall vision and mission of classis.

(5) Executive Team provides overall leadership and accountability within the
classical structure

Churches who COLLABORATE for God's mission, CARE with Christ-like compassion, CELEBRATE in the Spinit's work

o Seminary St
s Candidacy i « Parachurch omganizations
« Educali i » Denominational mmisiries

= Regional plamiing

Community
Engagement
Team

Davelopment
Team

CLASSIS
GRANDVILLE

Executive
Team

Healthy Church Stewardship
Team Team

s Safe Church
« Worship/Prayer
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Executive Team
MANDATE

The Executive Team will provide overall leadership to Classis Grandville by
providing a forum that coordinates and directs classical ministries according to
its Ministry Plan and implements all necessary requirements mandated by the
Church Order of the CRC.

MEMBERSHIP

The Executive Team shall be comprised of a representative (ordinarily the
chairperson} from each of the classical ministry teams (Leadership
Development, Community Engagement, Healthy Church, and Stewardship
Teams), along with the Stated Clerk who serves as secretary. These
representatives shall elect the chair of the Executive Team. If the assigned
representative isn’t available, classical teams are asked to send another team
member to report at Executive Team meetings. Additionally, the chairperson of
upcoming classis meetings shall serve as an ad-hoc member.

MEETINGS

The Executive Team will meet at least six times a year in coordination with
classis meetings. It will meet approximately six weeks before the next
scheduled classis meeting, and it will meet approximately two weeks after a
classis meeting, so that it usually meets early in the months of February, April,
June, August, October and December. Other meetings can be scheduled on an
as needed basis.

RESPONSIBILITIES
The Executive Team will...

(1) Review and coordinate the work of the ministry teams in light of the
Classical Ministry Plan, including the coordination and appointment of
ministry team membership.
(2) Review and finalize the shape and flow of classical agendas before
distribution in light of these expectations for classis meetings:

» A place of discerning the Spirit in community

o A network of support and accountability

« Living into a collective calling

= A connection into the wider church
(3) Schedule and make arrangements for special classis meetings for the
purpose of examinations of candidates for Minister of the Word and

Commissioned Pastors.

16



(4) Supervise the nomination and election of classical representatives at both
the classical and denominational level.

(5) Function as a classical interim committee in acting for classis when matters
must be decided before the next plenary session.

(6) Regularly review the Classical Ministry Plan. Make recommendations as
needed to keep this plan fresh and relevant and responsive to changing
circumstances. Implement a major review of the Classis Ministry Plan every five

years.
(7) Encourage diversity in classical representation in order to make full use of

the spiritual gifts within Classis Grandville.
(8) Be in regular communication with the Council of Delegates (COD) trustee as
a bridge to the denomination. The COD delegate shall report and attend

meetings as requested.

17



Community Engagement Team
MANDATE

The Community Engagement Team will administer the development of new
mission and church planting opportunities among the churches of Classis and
encourage participation in existing outreach ministries and community
engagement opportunities by the denomination and parachurch organizations.

MEMBERSHIP

The Community Engagement Team shall consist of six members including at
least two church staff persons (at least one of whom shall be ordained). The
team shall choose its own secretary. The team chair shall be appointed by the
Executive Team. The chair shall serve for a three-year term, with the option of
renewing for one additional three-year term.

MEETINGS

The Community Engagement Team will generally meet quarterly in
coordination with classis meetings. It will meet before to prepare and after to
implement specific ministry items. Other meetings can be scheduled on an as
needed basis.

CHAIR RESPONSIBILITIES
The Community Engagement Team chair will...

(1) Attend Executive Team meetings or assign a team representative to report if
not able to attend.

(2) Ensure team meetings are scheduled.

(3) Work with the team secretary for agendas, communication, and records.

(4) Recruit team members in consultation with the Executive Team.

(5) Present team reports at classis meetings.

(6) Ensure the team is fulfilling its mandate.

TEAM RESPONSIBILITIES
The Community Engagement Team will...

(1) Promote and resource existing effective evangelistic ministries (Church Order
Article 75a).
« Seek out opportunities to encourage and support local church outreach.
+ Communicate with the Stewardship Team (Diaconal Ministries}
concerning ministries of mercy that are effectively accomplishing
outreach.

18



» Work closely with the Healthy Church team (Prayer) to communicate the

various ministries with the churches of Classis Grandyville and coordinate
prayer for the Holy Spirit’s leading in them.
Communicate with the Regional Planning Team on projects of mutual

interest.

(2) Promote, resource and administer, with the direct assistance of a local
church or churches, the establishment of new churches within the ministry
area of Classis Grandyville (Church Order Article 75a).

Actively seek to understand the spiritual condition of the community and
share that understanding with the churches of Classis Grandville
Develop a long-term ministry plan that identifies the most effective forms
of church plants within Classis Grandville

Work closely with local church councils, in cooperation with neighboring
classes and community organizations to move that plan forward

Evaluate other possible new church opportunities within the scope of the
long-term plan

(3) Provide or endorse any Classis-wide evangelism opportunity that is to be
promoted within Classis.

10
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Healthy Church Team

MANDATE

The Healthy Church Team will be responsible to promote, encourage and assist
the congregations of Classis Grandpville in their growth as healthy communities
of faith.

MEMBERSHIP

The Healthy Church Team shall consist of six members including the Safe
Church Coordinator and at least two church staff persons (at least one of
whom shall be ordained). The team shall choose its own secretary. The team
chair shall be appointed by the Executive Team. The chair shall serve for a
three-year term, with the option of renewing for one additional three-year term.

MEETINGS

The Healthy Church Team will generally meet quarterly in coordination with
classis meetings. It will meet before to prepare and after to implement specific
ministry items. Other meetings can be scheduled on an as needed basis.

CHAIR RESPONSIBILITIES
The Community Engagement Team chair will...

(1) Attend Executive Team meetings or assign a team representative to report if
not able to attend.

(2) Ensure team meetings are scheduled.

(3) Work with the team secretary for agendas, communication, and records.

(4) Recruit team members in consultation with the Executive Team.

(5) Present team reports at classis meetings.

(6) Ensure the team is fulfilling its mandate.

TEAM RESPONSIBILITIES
The Healthy Church Team will...

(1) Select, train and advise church visitors in the process of promoting and
encouraging church health (Church Order, Article 42b). This training will
include but not be limited to...

« An understanding of the Biblical purposes and standards of the Church

» A self-evaluation/assessment tool to reveal current conditions

« A process by which current successes can be affirmed and shortcomings

can be productively challenged

(2) Provide and encourage regular opportunities for connection and support
among the churches of Classis Grandyville. This will include but not limited to...
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e Coordinate with the Prayer Team to call our congregations to fostering
comprehensive and consistent prayer lives (i.e. sharing praises and
needs, scheduling trainings, developing partnerships, encouraging
focused days of prayer)

¢ Communicates successes and challenges in individual congregations
through communication channels developed by Classis

o Coordinate a time for worship and prayer at classis meetings

e Design avenues where churches of Classis Grandville can network to
share expertise, ideas and resources

» Design and encourage opportunities among pastors of Classis Grandville,
such as Inter-Nos

(3) Provide assistance through church visitors or other approved tools and
resources to churches requesting assistance in growing healthy churches
(Church Order, Article 42c¢).

(4) Coordinate educational opportunities classis-wide that fit the purpose and
plan of this team.

(5) Coordinate with existing and future denominational agencies and ministries
that address the mandate of this team. (i.e. Safe Church, Faith Formation)

(6) Support church counselors.
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Leadership Development Team

MANDATE

The Leadership Development Team will establish, organize, and oversee
programs, ministries and resources for the purpose of identifying, encouraging,
training, and supporting the leaders of the church for today and into the
future.

MEMBERSHIP

The Leadership Development Team shall consist of six members including at
least two church staff persons (at least one of whom shall be ordained). The
team shall choose its own secretary. The team chair shall be appointed by the
Executive Team. The chair shall serve for a three-year term, with the option of
renewing for one additional three-year term.

MEETINGS

The Leadership Development Team will generally meet quarterly in
coordination with classis meetings. It will meet before to prepare and after to
implement specific ministry items. Other meetings can be scheduled on an as
needed basis.

CHAIR RESPONSIBILITIES
The Community Engagement Team chair will...

(1) Attend Executive Team meetings or assign a team representative to report if
not able to attend.

(2) Ensure team meetings are scheduled.

(3) Work with the team secretary for agendas, communication, and records.

{4) Recruit team members in consultation with the Executive Team.

(5) Present team reports at classis meetings.

(6) Ensure the team is fulfilling its mandate.

TEAM RESPONSIBILITIES
The Leadership Development Team will...

(1) Focus on present leaders
« Provide and encourage training and continuing education for those who
are currently serving as leaders in the local church
« Provide financial assistance for churches and their pastors to be used for
sabbaticals or training seminars, conferences, or conventions
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(2) Focus on leaders-in-training
o Provide financial assistance for those currently in courses of leadership
preparation [Seminary Support Fund and Student Fund], in accordance
with classically approved guidelines (Church Order, Article 21)
e Coordinate with denominational Candidacy Committee for support such
as mentoring, interviews, accountability, etc.
(3) Focus on prospective leaders
« Prompt local congregations to identify persons who could be encouraged
and trained for full-time ministry
« Provide a program of encouragement and training for those whom local
churches have identified as having gifts in church leadership
(4) Support the work of the Regional Pastor
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Stewardship Team
MANDATE

The Stewardship Team will oversee classical finances and cooperate with the
churches of Classis Grandville to promote a vision of good stewardship in the
classis.

MEMBERSHIP

The Stewardship Team shall consist of six members, including two of whom
shall have experience in the diaconate of a local congregation and two ordained
pastors. In addition, the classical treasurer shall serve as an ex-officio member
of the team. The team shall choose its own secretary. The team chair shall be
appointed by the Executive Team. The chair shall serve for a three-year term,
with the option of renewing for one additional three-year term.

MEETINGS

The Stewardship Team will generally meet quarterly in coordination with
classis meetings. It will meet before to prepare and after to implement specific
ministry items. Other meetings can be scheduled on an as needed basis.

CHAIR RESPONSIBILITIES:
The Community Engagement Team chair will...

(1) Attend Executive Team meetings or assign a team representative to report if

not able to attend.

(2) Ensure team meetings are scheduled.

(3) Work with the team secretary for agendas, communication, and records.
(4) Recruit team members in consultation with the Executive Team.

(5) Present team reports at classis meetings.

(6) Ensure the team is fulfilling its mandate.

TEAM RESPONSIBILITIES
The Stewardship Team will...

(1) Review requests for classical funding from the classical ministry teams so as
to present a unified budget and classical ministry share proposal to classis for
approval.

(2) Oversee the work of the classical treasurer.

(3) Provide general oversight of classical finances and ensure that regular

reports are published for the churches.
(4) Monitor the support of classical and denominational ministry shares and

encourage support by the churches of this commitment.
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(5) Encourage churches to discuss stewardship issues, including healthy
financial practices, ministry opportunities, and use of all kinds of resources.

(6) Encourage congregations to identify ministry needs or gaps and ministry
overlaps or redundancies in their communities.

(7) Encourage churches to participate in ecumenical efforts to initiate, nurture,
develop and support diaconal ministries within their communities.

(8) Initiate the annual work of receiving, processing and reviewing requests for
the financial assistance of classis in cooperation with other ministry teams.

(9) Contribute to classical initiatives that communicate the work of the team to

the churches of classis
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DENOMINATIONAL DELEGATES

DELEGATES TO DENOMINATIONAL BOARDS:
(1) Classis shall be represented by a classical delegate.

a. The Board of World Renew

b. The Council of Delegates
(2) Classis shall be represented on the following boards and committees by (a)
regional delegate(s) to:

a. The Board of Resonate Global Missions

b. The Board of Trustees of Calvin University

c. The Board of Trustees of Calvin Theological Seminary

d. The Board of Reframe Media
(3) Delegates to these boards shall be elected for a term of three years to begin
on July 1 and terminate on June 30 of the year of appointment or termination.
Delegates may be elected to up to two three-year terms.

SYNODICAL DEPUTIES:

Classis shall elect one of its ministers for a three-year term to function as
synodical deputy according to the rules laid down by Synod. An alternate
deputy shall also be elected to a three-year term, and shall serve in the place of
the regular deputy whenever necessary.

SYNODICAL DELEGATES:
(1) Pastors shall be nominated to serve as delegates to synod on a rotating

basis.
(2) Elder and deacon delegates who have served at previous synods are
encouraged to allow themselves to be nominated to serve at consecutive

synods, for the sake of continuity.

GENERAL RULES

Matters legally before the classis include:

(1) Reports by classical ministry teams or advisory committees and delegates to
Boards.

(2) Overtures by Councils

(3) Appeals or protests by individual members who cannot yield to council
decisions and who have given proper notice of such appeal or protest to the
councils concerned.

(4) All matters which classis by majority declares acceptable. {Note: All reports
must be submitted in writing in advance of the Classis meeting. Only by way of
exception will an item be allowed on the agenda if a written report has not been
received in advance.]
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CHURCH VISITORS

There shall be three teams of church visitors, nominated by the Healthy
Church Team and approved by the Executive Team for two-year terms, which
shall be reported to Classis. The nominating committee shall include as an
appointee for each of the church visitor teams an elder in office at the time of
his/her appointment. Each team shall have two alternates, one minister and
one elder.

Each team shall visit the churches of Classis Grandville assigned to them once
a year.

Each team shall also function whenever churches call on them to help settle
serious issues that arise.

Each team shall record a report of the churches they have visited in a record
book which shall be kept in the custody of the Stated Clerk when it is not in
the possession of the church visitors.

Church visitors shall render a written report of their work at the subsequent
meeting of Classis Grandville.

EXAMINATION OF CANDIDATES

Upon a candidate’s acceptance of a call from one of our churches, the church
shall, in not less than five weeks before the next meeting of the classis in which
the church is located, submit the following to the classical committee.

a. A call letters

b. A copy of the letter of acceptance

The Executive Team, upon receipt of the documents described above, shall, not
less than four weeks prior to the meeting of classis do the following:

a. Assign a text uon which the candidate shall prepare a sermon.

b. Supply the candidate with a copy of these rules.

c. Appoint four classical delegates as the official examiners, two to function
as sermon critics and to be present at the worship service in which the
total sermon is being preached, and two to conduct the actual
examination at the time classis meets.

The candidate shall submit copies of the sermon to the sermon critics not less
than two weeks prior to preaching the sermon.

The time schedule above may be modified in the event that a candidate accepts
a call later than five weeks before the meeting. The Executive Team shall judge
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whether the time available allows for a reasonable scheduling of the
examination for the forthcoming classical gathering.

Procedure for examination of Candidates will follow the Church Order and Acts
of Synod.

After the result of balloting has been announced, classis shall ordinarily
resume its open session; the candidate shall be called in, apprised of the
decision of classis with a brief exhortation from the chairman, and given the
classical diploma. A prayer of thanksgiving shall be offered, the doxology shall
be sung, and those present shall be given an opportunity to congratulate the
candidate.

STUDENT LOAN FUNDS

In harmony with the provisions of Article 21 of the Church Order, Classis
Grandville maintains a fund under the direction of the Leadership Development
Team (LDT) of classis. The goal of this fund is to encourage the development of
full-time, ordained ministers with the Christian Reformed Church. Therefore,
financial assistance shall be given to persons who desire to prepare for
full-time or bivocational ministry.

Eligibility Requirements:

a. Recipients shall have been members in full communion of one of the
churches of Classis Grandville for at least three years. Only by way of
exception will we consider requests for aid from other classes in the CRC
to support their Student Funds.

b. Recipients shall be those seeking full-time ordained or bivocational
ministry in the CRC. Only by way of exception will the LDT consider
requests from those seeking full-time unordained ministry in a church or
agency of the CRC, or part-time ministry within the CRC.

c. Students shall attend Calvin Seminary or one of the colleges affiliated
with the CRC. Only by way of exception will there be consideration given
to those attending another seminary.

d. We will not consider applications of those pursuing Th.M, Ph.D, or D.Min

degrees.

Student Loan Fund availability will annually and properly be publicized at
churches in the classis.

Application Requirements:
a. Present a letter of testimony and evaluation from their church council.
b. Present a statement verifying confessing membership at one of the
Classis Grandville churches.
c. Present a statement of their financial need.
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d. Present their most recent high school or college grade transcript.

€.

Meet with the LDT for an interview to discuss (1) motives for desiring to
study for the ministry, (2) their appreciation of the CRC and reformed
faith, (3) their personal testimony, and {(4) whatever else the committee
may consider necessary or appropriate.

Requirements for Continuing Eligibility:
a. Students shall forward their grade transcripts to the LDT each semester.
b. Students shall re-apply before the spring deadline fi they wish to receive

aid for the following year.

Approval:

a.

b.

c.

d.

e.

The LDT shall in each case determine the validity of each request and the
amount to be loaned.

The maximum support for part-time students shall not exceed the actual
cost of tuition.

The LDT shall present an approved list of eligible students and the
recommended loan amounts to the spring meeting of classis for approval.
A member of the LDT shall inform each applicant of the decision of
classis.

Each loan will be awarded based upon need and the availability of funds.
See written loan agreement for borrowing and repayment details.

Link to Student Fund Application
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GUIDELINES FOR PRESENTERS

In gathering as Classis Grandville Churches we seek to prioritize sharing that
is narrative: telling the story of God at work in our lives in this corner of His
kingdom. As a body of believers, we seek to spend time giving God glory for his
work in the organizations and agencies we work with and support!

Preparations for Presenters

1.

In coordination with Stated Clerk, decide if the nature of what you want to

share is informational or narrative. If informational, please prepare a written

document that can be handed out at a meeting for members to read, be

informed, and bring back to their congregations. A sharing table is provided

at every meeting.

If narrative, use the following outline to write out what you would like to
share in person. Please include:
a. What your group does within our classis
b. What happened that you want to share. How is God at work?
c. What can we celebrate or pray for together

Practice aloud what you plan to say. Sharing should be 3-4 minutes.

Video testimonies are welcome. Connect with Stated Clerk to ensure
technical capacity for sharing.

i ing in Per

1.

2.

Please prepare. Do not “wing it.”

Know your audience. Be brief. Be specific. Be understanding of the
attender's time and capacity to receive given a full evening agenda.

Share in ways that everyone will remember and want to bring your story
back to their congregations.

Focus on God and God’s work through His people. This is not the place to
share a “plug” for grant funding or promotion of organizations, agencies,
groups, etc. If desired, please coordinate with Stated Clerk to meet with a
sub-committee who handles that important work.
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